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POLICY LANDSCAPE: GLOBAL

The concept of parental engagement is also a key focus in educational reform
internationally through the United Nations Convention on the Rights of the Child
(UNCRC,1989).

The UNCRC outlines the role of Duty Bearers in ensuring the rights of young people
under the age of 18, and care experienced people up to the age of 24, are upheld as f\\—&l |
Rights Holders.

AT

This recognises the responsibilities of parents (Article 18) and the role of ‘

governments in supporting them (Article 5). The UNCRC seeks to create an

environment that fosters the best interests of the child and upholds their right to =
education (Article 28).
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1: AUDIT - WHERE ARE WE NOW?

Large-scale consultation &
engagement process.

Over 1700 stakeholders consulted.

Included 550 parental responses to
large scale survey. Parent focus
groups & interviews.

1000 pupil responses.
Consultation with: Pupil Leadership
Teams, Director of Armed Forces
education, all staff (teaching and
non-teaching), QIEO, and the wider
community.

OUR 3 STEPS

2: WHERE ARE WE
GOING?

Co-creating a shared
vision, strategy and
action plan for
parental
engagement at
Firrhill High School.

N

3. HOW WILL WE DELIVER IT?

We have created a large
parental engagement team
which includes parent and pupil
reps to help drive this initiative
forward.

We will also be working in
partnership with our parental
focus groups, our Parent
Council, pupil body, Pupil
Leadership Teams (year
councils) and Senior Student
Council.







CONSULTATION

*Nov 22 - Sep 23 :Parental engagement at FHS - Audit, consultation & *Sept 23-May24:6

engagement, Development of shared vision & understanding. Pilot activty areas &
Planning parental

engagement strategy

Appreciative inquiry :
Parental engagement: Pu ch 17th All Interviews with parents
Setting the grnund What is across all
work - st led by S6 Senior counci parental Engagement demographics, also

cC s with drilling down into survey and why does it matter? parent focus groups.
SLT, Staff, parents, results.

pupils, community, Launch of () classes

Creation of
Parent engagement@Firrhill!

Engagement with
around parental to be used as a baseline - for consultation 5: closing

engagement. over 500 responses so Mar/April the feedback loop

- FEB!MAR
2022 (221238 N\ -

. Planning Phase of
) Help I'm a a parent! Hnw Firrhill | > =' Action plan begins

to support study and wellbeing. )
teaching,counsellors, PSA's. Dec- A new magazine style

- teaching, non

collate results then 6 pilot activity areas
Analyse,

Excellent parental feedback! To
resource for parents
be repeated?

meetings, bespoke groups, and wider community
@ i Interrogate,
including 125 staff. “ ;s celebrating the i
Discuss.

at 1
I - \ rik £ Schoo learning that is
| (0] SLurve ";' 2 ) & Sudy skl Skl
950 responses! CRTR D SR happening across the

school

March - through faculty
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OUR PUPIL VIEWS

What parents do that works to What parents do that isn’t What we would like them to
support our learning at home helpful try out
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OUR STRATEGIC AIMS
2 \* 3

To iImprove pupil outcomes To increase parental To increase parental
In the broadest sense. confidence in supporting confidence in our shared

(Attainment, achievement, learning. value of working together.
health and wellbeing) (Self-efficacy) (Social capital)

“The more parents and young people talk about what they are learning,

the better the young people achieve”.
(Desforges & Abouchaar, 2003)



OUR ACTIVITY AREAS

Over 2023-2024 academic session, we piloted 6 key activity areas to increase parental
engagement and improve pupil outcomes.
We have streamlined this in to 3 activity areas for our 2024 Parental Engagement Strategy.

Connect Community

Connecting with parents and
establishing an invitational climate
for all.

Working together to support all
needs within our school community.




Article 3:
Best interests of the child

The best interests of the child must
be a top priority in all decisions and
actions that affect children.

Article 5:
Parental Guidance

Governments must respect the rights and
responsibilities of parents and carers to
provide guidance to their child as they
grow up.

UNgRC
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Article 28:
Right to an Education

Every child has the right to an
education.

Article 42:
Knowledge of rights

Governments must actively work to
make sure children and adults know
about the Convention.




Connecting with parents
and establishing an @mm@
invitational climate for
all.

Over the past year, we have developed our digital media and methods of communication with parents and carers
in order to increase opportunities of clear connections between school and home.
These are embedded in our strategy:

Launch and pilot of Firrhill Fridays weekly parent updates
Increase of information on school social media accounts
Use of school YouTube videos Engagement and ,’
Creation of department ‘Padlets’ to share course information communication between
Firrhill Focus online magazine partners (parents) is
Bring your parent to school day regular, structured,
Parental engagement calendar supportive and efficient.

(HGIOS, 2016)




Collaborating with i
parents to support @ @ 0 @l:]j@
learning at home and i
school.

We have piloted ways that encourage parents and carers to become more involved in
supporting learning at home. As part of our new strategy, this involves:

‘How to pass’ guides to National 5 exam revision
Maximising study skills evenings for senior phase pupils
Study skills assemblies for S3-S6
‘Life After S6’ information evening
S2 course choice evening

Parental engagement

that has the strongest ,’
relationship with

Sy e o . Transition information events attainment, includes
Second editgn AV DYW Speed date a parent career evening displaying enthusiasm
' ‘Help! I’m a parent’ events (eg wellbeing) for learning and
‘Raising teens with confidence’ workshop encouraging good study
Live ‘n’ Learn family programme !! habits.

(Hattie, 2008)
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Working together to @@mmmmﬂ \ =
support all needs within \

our school community.

Within this activity area we have piloted opportunities over the past year for parents and carers to receive
support around specific needs. These are embedded in our strategy:

Dyslexia information awareness evening
Trauma informed practice training
Autism awareness Educational Psychology training

Care Experienced Learners staff working group We do not view or
# Kl_e‘ep Staff and pupil wellbeing teams and events judge families and are ,’
The : Anti-racism and Equalities staff working groups aware and sensitive to
Promise Pupil Leadership teams

all of the protected
characteristics which

they may possess.

Family. CoaChing !! (Learning Together
Enhanced pupil tracking system Framework, Edinburgh Learns

for Life, 2023).

ASN WhatsApp parent network
Enhanced Transition party
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PARENTAL ENGAGEMENT TEAM

Ewan Brodie - Pupil Support Leader

Sarah Kerr - Pupil Support Leader

Martin Hollis - Pupil Support Leader

Shona Dunn - Pupil Support Leader

Anneliese Hardie - Pupil Support Leader

Megan Wilson - Transition Teacher

Rory Murray - Curriculum Leader: Wellbeing Approach
lan MacFarlane - Curriculum Leader: English

Clare Watson - Curriculum Leader: Maths

Bianca Mariani - Curriculum Leader: Modern Languages
Holly Neilson - Curriculum Leader: PE (Acting)

Dionne Bridges - Administrative Officer

Emily Hazley - DYW Co-Ordinator

Consultation with pupils, parents & carers, Parent
Council and Parent ASN network.

y -

Agata Gorka - English Teacher
Kirsty Foote - Chemistry Teacher
Morag Easson - Chemistry Teacher
Lizzie Williams - Biology Teacher
Sarah Campbell - D&T Teacher & Digital Learning
Claire Connolly - RMPS & History Teacher
Simone Kupisz - Maths Teacher & PSL (Acting)
Liam Smith - Geography Teacher & PSL (Acting)
Mark Rennie - Physics & Engineering Teacher
Lewis Rahimian - PE Teacher

Rhona Williams - Drama Teacher

Kelsey O’Sullivan - Modern Languages Teacher
Alice Clegg - Depute Headteacher & Chair
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