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      Firrhill High School 

                Parent Council Meeting 

Draft Minutes 23 January 2017 

  

Present: Fred Bell (chair) & Catriona Luff, Margaret Hampton, Magz Smith, 

Carolyn Hargest, Susan Bailey, Romy Ritchie, Ian Gebbie, Stephen 

Preston, Julie Darling, Gordon Jardine, Alison Brookes, Lucie St. John, 

Jane Williams, Ruth Gebbie, Councillor Elaine Aitken, Richard Imlach, 

Anne McTiernan, Gordon Jardine, Jen Ambrose, Ruth McQuillan 

  

Staff: Ros Ranger, Graham Hamilton 

Secretary: Julie Darling 

 

Distribution: All Above plus Cllr R Lewis, Cllr G Corbett, Cllr A Burns,  

  Cllr D Key, Cllr J Rust. 

 

 Welcome and Chairman’s Report 

Fred welcomed all attendees and talked through chairman’s report. Copy attached. 

 

Minutes of previous Meeting 7/11/16 
The Minutes were accepted with two amendments:  

- Ruth Gebbie did attend the meeting. 

- Julie D has been added to the signatory list. 

 

Treasurer’s Update and Budget Review 

Current financial position - £1785.00 available. Each working group identified needs, 

totalling £1810.00. Until now a contingency fund of £400 has been maintained; after 

discussion agreed to lower the contingency requirement to £200 which would allow most 

of the budget requests to be met. Working Group budget requests were approved with 

exception of £300 planter (Environment group).  

 

HT Report 
Results Review (paper circulated in advance of meeting) 

Graham introduced this matter, noting the pack that had been circulated was a large, 

complicated document, which was not straight forward. The biggest element is the 

variable performance, which is not the same in every department and not consistent across 

cohorts. He noted that the challenge is how to address this. There is a need to set 

attainment expectations for all pupils; for example, the thought of Highers should not be 

for the few but there should be an expectation that this is a normal aspiration for all 

pupils. Aspirations of staff, pupils and parents need to change. We need to change the 

mindset of our young learners. The report prompted a wide ranging discussion, which 

touched on the following: 

 

 Graham was challenged on the push for 5 Highers as it might be seen that this 

mainly just suited those focused on University, following school. Graham felt that 

if capable, pupils should be doing five. He wanted to see pupils leaving school 

with increased choices and more opportunities. 

 The issue of dropping of subjects was raised. Graham was clear that pupils should 

choose their courses and see them through to conclusion. 
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 FB noted that Parental Engagement is essential. Graham agreed and suggested this 

could be a key area where the PC could assist the school, getting the parents on 

board, building relationships with them and sharing information. FB suggested 

that the Working Groups should start considering at their next session on 6/2/17 

on ways of helping on this. 

 

Graham noted that the November 2017 meeting would be better for discussing results 

again. 

 

BAU School matters 

Graham advised various updates, including: 

 

 Ros Nixon had now left Firrhill and would not be replaced. 

 There were Business Support resource pressures. 

 Building works were progressing; some snagging points were to be addressed. 

 The new Parents Evening booking system was now in place – the general 

consensus was that this had been a real improvement to the previous approach. 

 A possible S6 Study Area was being considered. 

 

Re the school website, Graham advised that an IT contractor had been engaged and a 15 

May launch had been targeted. Senior pupils and staff were involved in this initiative. 

 

Curriculum Review 

 

Graham introduced this topic as outlined in attached. Key points included: 

 There would be a move back to 10 minute daily Registration classes 

 ‘Vertical’ Registration classes were being proposed. 

 Mentors would be introduced  

 There would be a move to 4 Houses, from the current 3 

 

Working Groups 

 

Fred suggested we need to think of a different approach to the updates from the 5 

Working Group Meetings as we never seem to have time for these reports. Suggestions 

and ideas to FB please. It was suggested that a short written report could be produced and 

attached to the PC packs. 

 

Actions:  

1. All attendees to consider if they had further questions / issues / comments arising 

from the meeting to send in to FB asap.  

2. Attendees to advise FB asap if they wished a further meeting to discuss any issues 

arising from this session. 

3. PC members to propose any ideas re Working Group reporting. 

 

FB thanked all who attended and looked forward to seeing them at the next meeting  

 

Next meetings: 
Working groups meeting: 6 February at 7pm 

Parent Council meeting: 24 April at 7pm 
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Firrhill PC – Chair’s Report 

23 January 2017 

 

HMD & Grant Request 

- Sheila Watson requested HMD grant from Pentland Partnership and was successful - 

£1400. 

- Was felt that the money should channel through school but in the end we were advised 

this could not happen; PC has agreed to act as funds holder – sure Margaret will touch on 

in her Treasurer’s report 

- Not an ideal situation and the process to finalise matters was somewhat fraught, but was 

finally resolved 

- Undoubtedly process lessons for the future if further grants are sought 

- However, the issue is of course very important and sure that the event tomorrow (24/1) 

will be thought provoking for all 

 

SW Meeting November ‘16 

Discussion mainly about Governance review: some points: 

1. Schools would find it difficult to take on any more responsibility if a 

review of business support staff went ahead.  

2. 85% of the budget is devolved to schools already but there is little left after 

main costs are covered.  

3. May lead to inconsistencies across schools in teaching standards and salary 

scales.  

4. Challenge of inclusivity & a focus on poverty should be a wider review 

5. Felt unclear what benefit would regionalisation bring   

6. There is already a good communication process in Edinburgh with 

localities feeding into CCwP and CCwP linking with NPFS and SSPT to 

feed into the Education, Children and Families committee.  

7. Parents rights and powers – was agreed that there is already scope for 

parents to be involved and that their voice was heard at CCwP and above. 

8. Can be difficult to define the role of the parent council and to ensure that 

parents are not just there for individual reasons.  

9. Communication is the key to effective governance and the model needs to 

be right.  

10. Parent Councils need to work on their image as they can be seen to be too 

official and formal. Possibly ties into a wider ‘parent engagement’ issue 

which Graham’s report highlights… 

 

School Curriculum Review sessions December ‘16 

- Well attended with lots of questions 

- Themes similar to those raised by PC and a range of views on curriculum changes, both 

supportive and challenging the proposals 

- Changing structure of school day seemed widely supported 

 

Public Consultation on the proposed closure of Panmure St Ann’s Special School 

- Reminder that this has commenced, per my previous email;  public meeting will be held 

at Waverley Court (Room C.47), 4 East Market Street on Monday 6 February, 6.00pm to 

8.00pm 

- If any written input I’m happy to collate on PC behalf - by 23 Feb please 
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Headteacher’s Report – 23 January 2017 

 

Staffing Matters 

Ros Nixon left her post as Admin Officer at the end of last term to take up a Business 

Support role in a care home. We wish her all the best. 

 

Mrs King has returned to Food Technology following an absence of several weeks. Mrs 

Cobb continues to be absent and is being covered by Mr McNicol. Ms Clarke is returning 

from her long-term absence on a phased return. 

 

Mr Koterbasz will move to Gracemount HS from next week in a Development Officer 

role for 1 year. Although we had no success in advertising the temporary vacancy we 

have covered the full timetable. Mr Evans and Ms Kellner will cover the timetable. 

 

Mrs Hewitson started her maternity leave earlier than expected last week. Two 

advertisements have failed to secure a replacement after a candidate we had appointed 

withdrew on receiving a permanent job offer nearer to home. Temporary arrangements are 

in place to cover the timetable whilst efforts continue to recruit a replacement. 

 

Building Works 

All major works are complete. A small number of snagging issues remain and are being 

addressed. 

 

New Parents’ Evening Booking System 

Our new booking system has been met with a very positive response from parents and 

staff. As with all new systems there are a few teething troubles to iron out but otherwise 

things are progressing well. Turnout at the S4 evening was 75%. Already 52% of parents 

are booked in for the S5/6 evening on 2nd February. 

 

Curriculum Review Progress 

Significant changes are being put in place to improve Universal and Targeted Support 

provision including changes to morning registration and the organisation of Key Adult 

Time. In brief these will involve: 

 

 A change to vertical registration groups (register classes will contain pupils from 

each of S1 to S6) 

 A return to a 10 minute registration time every morning 

 S1 & S2 pupils will be mentored by their register Tutor during Tutor time 

individually and in groups 

 S1 pupils will also be able to continue working with an S6 Helping Hand in their 

register class throughout the year (S6 will receive training as part of their 

induction programme) 

 S3, 4 & 6 pupils will be mentored by a teacher Mentor (all Mentors have 

volunteered for the role) who will meet with pupils individually at key points 

throughout the year 

 S5 pupils will be mentored by their PSE teacher (who will not be their PSL) 

 All pupils will continue to have a Pupil Support Leader to provide Targeted 

support as currently 
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 Pupils in all years will have PSE every week with their PSL (a transition 

arrangement will be in place this year meaning S4 pupils will have the equivalent 

of PSE once per fortnight) 

 We will be moving to a four House structure (this will keep the vast majority of 

pupils with their current PSL)* 

 

* We have not yet determined whether to keep the three existing House names and add a 

new fourth name OR create four new names for the Houses. Both have positives and 

negatives. Pupil opinion will play an important role in determining which approach we 

take. 

 

Staff were presented with the new model for registration, mentoring and Key Adult Time 

at the start of term. This built on feedback from pupils and staff and was very positively 

received. The Senior Student Council were briefed last week and House Captains will be 

chairing House Council meetings next week to share and discuss with class reps. S5 will 

be briefed on the changes at an assembly this week. 

 

Finalised information on the shape of the school week and the curricular structure for S1-

6, including the restructuring of registration and Key Adult Time has been posted on the 

school website and parents have been invited to give their feedback via a surveymonkey 

survey. 

 

School Website 

I met with IT Consultant Gary Sullivan earlier this week to discuss the revamp and 

improvement of the school website. A very productive meeting has led to the following 

being agreed: 

 

 The new website will be moved from being a wordpress.com to a wordpress.org 

site thus giving a greater number of options for the control and look of the site 

 We will move the site to a new hosting site to improve stability, access and 

security (this is in line with CEC regulations) 

 I will receive some initial ideas from Mr Sullivan on potential themes in the next 

week or so 

 I have already passed on to Mr Sullivan the key elements of the website structure 

and content and these will form the basis of the new site 

 Once the theme and other necessary structural items are in place we will populate 

the site, including the use of pupils and staff with relevant knowledge and 

enthusiasm to be involved 

 The website will be up and running by the change of timetable on May 15th 2017 

 

2015/16 Results 

Detailed analysis of 15/16 results were distributed separately to PC members in advance 

of the meeting. 

 

Graham Hamilton 

23.01.17 

 


